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Specific Aims
· Ensure consistency in the school’s approach to remote learning.
· Set out expectations for all members of staff with regards to remote learning.

Roles and Responsibilities
All staff will be available during their normal working hours on the days they are normally required in school.  If they are unable to work for any reason during this time, for example due to sickness or caring for a dependent, they should report this using the normal absence procedure.

Teachers are responsible for:
· Providing at least three activities per day for their pupils, plus reading.
· Ensuring the daily activities include one English, one maths and one other curriculum subject.
· Ensuring they use the weekly lesson planning template provided, in order to provide continuity between year groups for families at home.
· Uploading the weekly planning sheet and all the resources needed for the sessions to the relevant Class Page on the school’s website by 9am Monday of that week.
· Organising their Class Page on the school website according to the crib sheet provided by SLT in order to ensure consistency across the year groups, making it easier for parents with children in multiple classes.
· Ensuring alternative planning is provided for SEND children as required.
· Ensuring weekly planning is linked to the existing Medium Term Plans for each year group.
· Using SeeSaw to view the work submitted by families and marking it by commenting on all work uploaded, with praise and next steps identified where appropriate.
· Alerting SLT or Pastoral Lead if contact is not made from a pupil’s family at least weekly or if there are any concerns about the pupil’s wellbeing or behaviour.
· Ascertaining which families in their class have limited access to ICT/printers and providing a weekly work pack to be collected from school or posted.
· Directing TAs working in their classes.
· Undertaking online CPD training, as required.
· Attending virtual meetings with colleagues.

Subject Leads are responsible for:
· Considering whether any aspects of the subject curriculum need to change to accommodate remote learning.
· Monitoring the work set by teachers in their subject to ensure it is appropriate and consistent by reviewing work set and holding meetings with teachers as necessary.
· Alerting teachers to resources they can use to teach their subject.


Senior Leadership Team (SLT) is responsible for:
· Checking the quality of resources uploaded by teachers (weekly) to the website.
· Coordinating the remote learning approach across the school.
· Monitoring the effectiveness of the remote learning activities, for example through contact with teachers and subject leaders and reviewing the work set.
· Facilitating whole school or Year group celebration assembles as appropriate

SENDCO is responsible for:
· Monitoring that teachers are setting appropriately differentiated work for children with SEND in their classes, as appropriate.
· Leading on liaison with SEND pupils at home and their families.
· Ensuring completion of necessary SEND paperwork and/or applications. 

Pastoral Lead and HTLAs are responsible for:
· HTLAs will telephone families identified by the Pastoral Lead/class teachers for welfare checks and refer any concerns onto the Pastoral Lead.
· HTLAs will complete tasks directed by their class teachers.
· Pastoral Lead will make at least weekly telephone contact with families of any children identified as vulnerable or who have been raised as a concern by class teachers or SLT.
· Completing tasks directed by SLT.
· Undertaking online CPD training, as required.
· Attending virtual meetings with colleagues.

Teaching Assistants are responsible for:
· Completing tasks directed by their class teachers.
· Completing tasks directed by SLT.
· Undertaking online CPD training, as required.
· Attending virtual meetings with colleagues.

Office Staff are responsible for:
· Completing tasks directed by SLT.
· Undertaking online CPD training, as required.
· Attending virtual meetings with colleagues.

Site Agent is responsible for:
· Completing tasks directed by SLT.

Families’ (pupil/parent/guardian) role:
· Where possible, it is beneficial for children to maintain a regular and familiar routine.  It is recommended that each ‘school day’ maintains structure.
· Each week, on Monday morning, work for the week, in English, Maths and one other subject will be posted on the school website on the relevant Class Page, along with all the resources needed.  Families should view this together, and then make appropriate plans to complete the work.
· Should anything be unclear in the work that is set, parents should communicate with class teachers via SeeSaw.
· Work that children complete at home should be kept safe and can be brought back to school when safe to do so.
· To attempt to make use of the resources shared with them by their class teacher, i.e. by printing worksheets, using relevant mathematical methods etc.
· To support their children’s work, including finding an appropriate place to work and, to the best of their ability, support pupils with work and encouraging them to work with good levels of concentration.
· Should accessing work set be an issue, due to lack of devices or printing capabilities etc, parents should contact class teachers via SeeSaw promptly and alternative solutions will be discussed on a case-to-case basis.
· Parents are also encouraged to make prompt contact with class teachers via SeeSaw if there are any concerns about behaviour, motivation or learning in general.  Class teachers will then help seek early solutions on a case-to-case basis.
· Photograph and upload work completed daily to SeeSaw for the class teachers to view and comment on.
· Ensure their children are monitored appropriately when using the Internet at home.
· Be present when their child is attending sessions delivered virtually
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