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Activity Objective Cost  Outcome 

Quality teaching for 
all 

Teachers receive appropriate 
training to ensure they have the 

skills needed to support children of 
all levels and backgrounds. 

£0 
support 

provided 
via BEST 
network 
of SLTs 

Pupils made good 
progress from their 

starting points.  

Targeted support Every child who is not making 
progress is quickly identified and 
targeted support provided to fill 

gaps in learning. 

 
 

£22,852 Pupils receiving 
targeted support 

achieved their targets 
in Summer 

 

Pupils who are struggling 
emotionally are quickly identified 

and offered Time to Talk 

Time to talk sessions 
have a positive impact 

on pupil wellbeing 

PASS Survey Children with attitudinal and/or 
emotional issues are identified 

early and supported before 
problems arise. 

£190 Pupils who have 
previously completed 
PASS survey showed 
improved scores on 
attitudes to school 

and attitudes to self 

Teaching assistant 
support 

To reduce the risk of further 
exclusions by providing additional 

teaching assistant support to 
vulnerable pupils 

£1,345 Pupil remained in 
school and was able to 

access more of the 
curriculum and the 

risk of exclusion 
reduced.  

Total Spend  £24,387  

 


